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n the last two decades, ef

forts to meet the challenge
of reducing the complexity
of strategic planning brought
about two new approaches:
The Balanced Scorecard by
Kaplan and Norton in 1992
and Mastering the Rockefel
ler Habits by Verne Harnish
in2002.

Both approaches simplify
complex plans into templates
that are consistent in format
but different in content de-
pending on the organization
and individual position. Both
have been used successfully in
thousands of organizations.

Encouraged by the success
of the template models used in
the Balanced Scorecard and
the Rockefeller Habits mod-
els, we started to research the
intersection between person
al and professional goals and
how self-interest and motiva
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Strategic planning for
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tion could be aligned with the
long-term vision of an organ
ization. We took the findings
of our research and created
the ViRTUS One Page Focus
Plan. Its distinction lies in the
alignment of personal values
and passions with business
and career objectives.

If youre having problems
executing your strategic plan,
a one-page plan might be just
what you need. If you want to
create your own focus plan,
here are the areas it needs to
cover.

Core values: What are
your business core values —
the values that are evident
throughout your business in
interactions internallyand ex
ternally? What are your per
sonal top five core values?

Objectives for the year:
Get clear on your top five fi-
nancial and three non-finan-

cial objectives for the year —
decide on the objective, one
action you can do this quarter
to get you closer to reaching it,

Get clear on your top
five financial and
three non-financial

objectives for the year

who will do it and by when.
Helps and hindrances:
Think about the people, cir-
cumstances, habits and behaw
iours that provide you leverage
toward your goals or get in the
way of achieving them. What
are you already doing, and
what can you start or stop do-
ing now to clear potential pot
holes and bring you closer to

reaching your objectives?

Intention-action state-
ments: Having the right in-
tention but failing to take ac
tion is simply hoping some-
thing will happen without
taking steps toward creating
the outcome. The easiest way
to shift this is to focus yourself
on the habits and behaviours
that link directly to the out
comes you're looking for.

Relationships: Make the
choice to improve your con
nections to the key people in
your life who support you to-
ward the success you are look
ing for as a leader, colleague,
spouse, parent, relative and
friend. Who are you going
to connect with this quarter,
what are you going to do and
when?

Sharing resources: Re-
searchers in the field of posi-
tive psychology have long
known that helping others
leads to increased happiness.
Sharing resources is about
finding ways to use the tal-
ents that we have to support
others without the expecta-
tion of monetary gain. With
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whom will you share your re-
sources? What will you do for
them and when?

Gratitude and apprecia-
tions: Research into the sci-
ence of happiness has shown
us that expressing gratitude
and appreciation contribute to
measured higher levels of hap-
piness. What are the things
you appreciate and are grate-
tul for in your life?

Return on heartbeats:
Heartbeats are the ultim-
ate non-renewal resource,
so how we choose to spend
them should be a conscious
decision. Make the conscious
decision to spend time doing
things that bring you joy in
life. Trips, time with friends,
sports, hobbies — all things
that make you feel happy,
energized, alive and enthusi
astic. What will you do?

Celebrations: Most or-
ganizations, teams and indi
viduals are guilty of forget-
ting to celebrate the wins they
achieve. Celebrating success
is one of the easiest ways to
maintain and boost motiva-
tion toward goals that seem

out of reach. What will you do
to celebrate your success?

Conventional wisdom
says, “Keep what happens at
the boardroom table at work,
and keep what happens at the
kitchen table at home.” But
let’s face it, the lines have been
blurred for years. Let’s accept
the blending and choose to
plan how being successful
in our organizations and at
home asimultaneously leads
to a better outcome for you
and your company.m

Mike Desjardins is the driv-
er (CEO) at ViRTUS (www.
virtusinc.com), an organiza-
tional development consulting
firm with expertise in strategic
planning and implementa-
tion, leadership development,
change management and suc
cession planning for medium
to large organizations. Col-
umn was co-written by Tana
Heminsley, a ViRTUS men-
tor and executive coach spe-
cializing in strategic planning,
change management, leader-
ship development and execir
tive coaching.



