
Trouble

related to fraudulent 
misrepresentation; a 
declaration the agreement is 
unenforceable; a declaration 
the deposit be returned; and 
an order.

Defendants: Ace American 
Insurance Co. and 
Recovery Services 
International Inc. and A. 
Barry Oland and Oland 
& Co. 
436 Walnut St., Philadelphia, 
PA and 401–1665 Ellis St., 
Kelowna

Plaintiffs: Paris Royo and 
Afsaneh Royo 
8930 Vista de Lago Crt., 
Granite Bay, CA

Claim: A declaration the 
defendants have acted in a 
high-handed and oppressive 
manner related to an 
insurance contract for a boat 
fire; a declaration ACE is 
disentitled from exercising 
any subrogation rights or 
making any claim against 
the plaintiffs in relation to 
any proceeds of settlements 
or judgment for the losses; 
damages for breach of 
contract and unlawful 
interference; orders; and an 
injunction.

Defendants: Tanya Beyer 
and Delta Vancouver 
Airport Hotel 
3500 Cessna Dr., Richmond 
and 1600–1030 W. Georgia 
St., Vancouver

Plaintiff: Victoria Alma 
Astle 
133–12520 Horseshoe Way, 
Richmond

Claim: Health-care costs for 
injuries sustained when 
a walker became stuck 
between damaged boards 
and tipped backward; and 
damages.

Defendant: Costco 
Wholesale Canada Ltd. 
270–10711 Cambie St., 
Richmond

Plaintiff: Anita Oi Ling 
Chan aka Anita Tang 
3507 W. 38th Ave., 
Vancouver

Claim: Damages for injuries 
sustained when a stack of 
four shopping carts struck 
the plaintiff.

Defendants: Rostrum 
Development (1996) Ltd. 
and Rostrum Development 
(2005) Ltd. and Garibaldi 
Springs Development Ltd. 
and Trow Associates Inc. 
and Deltalok Inc. 
2800–666 Burrard St., 

Vancouver and 761 Burley 
Pl., West Vancouver and 
1000–595 Burrard St., 
Vancouver and 1010–1030 
W. Georgia St., Vancouver

Plaintiff: The Owners, Strata 
Plan BCS701 
3000–1055 W. Georgia St., 
Vancouver

Claim: Damages for a 
retaining wall that was not 
designed properly.

Defendants: Nalini Mala 
Bhat and Kidoor Kata 
Narasimha Bhat 
207–7031 Westminster Hwy., 
Richmond

Plaintiff: Enviro-Health 
Research Laboratories Inc. 
13–12240 Horseshoe Way, 
Richmond

Claim: Specific performance 
of the property purchase 
agreement, or, damages 
in addition to specific 
performance.

Defendant: Her Majesty 
the Queen in right of 
the Province of British 
Columbia 
Address unavailable

Plaintiff: Alice Jongerden 
dba Home on the Range 
302–560 Beatty St., 
Vancouver

Claim: An order declaring a 
section of the Public Health 
Act Transitional Regulation 
contrary to the principles of 
fundamental justice related 
to the production and 
distribution of raw milk; 
and orders.

Defendants: Stevenson 
Desing Works Ltd. and 
Leslie Howard Stevenson 
and Darcy Wilson and 
Daniel Nguyen and Daniel 
Nguyen dba Ultimate 
Painting Ltd. and ABC 
company Ltd. and XYZ 
company Inc. 
200–8120 128th St., Surrey 
and 430 Wentworth St., 
Nanaimo and addresses 
unknown

Plaintiffs: Gerald Sillers and 
Margery Sillers 
2819 Greenbrier Pl., 
Coquitlam

Claim: Damages related to 
a fire caused when one or 
more of the defendants left 
boards or other flammable 
materials near a fireplace 
during a renovation.

Defendant: City of 
Vancouver 
453 W. 12th Ave., Vancouver

Plaintiff: Carlene Robbins 
5223 Inverness St., 

Vancouver
Claim: Damages for breach 
of an employment contract 
related to a position 
as manager of bylaw 
administration.

Defendant: Rare Earth 
Industries Ltd. and Robert 
Smith and Canon Bryan 
1801–1199 Marinaside Cr., 
Vancouver and addresses 
unavailable

Plaintiff: Gregg James Sedun 
900–1040 W. Georgia St., 
Vancouver

Claim: An order that Rare 
Earth issue to Sedun five 
million shares or one-third 
of the total shares issued to 
Smith, Canon and Sedun, 
related to the defendants 
breach of a share agreement; 
an order; and/or damages.

Defendant: Robert Pfiefer 
Address unavailable

Plaintiff: Cantex Mining 
Services Ltd. 
 780 Okanagan Ave., East 
Penticton

Claim: An injunction 
restraining the defendant, 
who is a former employee of 
the plaintiff, from divulging 
confidential or proprietary 
information about the 
plaintiff.

Defendants: Kenya 
Tanimoto carrying on 
business as Top Co. Ltd. 
Japan and Top Co. Ltd. 
Japan 
4–11–22 Nakao, Nakama-
City, Fukuoka, Japan

Plaintiff: Jiangwayne.com 
Enterprise Ltd. Carrying 
on business as Scooter by 
Jiangwayne.com 
1809 1st St., Vancouver

Claim: Damages for breach of 
contract related to an order 
for 50 Japanese scooters; 
damages for negligent 
misrepresentation made 
when the defendant claimed 
it could fulfil the order.

Defendants: Ed Haase & 
Sons Trucking Ltd. and 
Edwin Haase 
8551 Hwy. 29 S., 
Chetwyndand 201–1136 
103rd Ave., Dawson Creek, 
BC

Plaintiff: Equirex Leasing 
1800–1095 W. Pender St., 
Vancouver

Claim: Judgment for 
amounts due under two 
lease agreements and under 
a guarantee. 

BOARDROOM STRATEGY

MIKE DESJARDINS
Presiding over a happy marriage of 
strategic plans and company budgets

Budgeting or strategic 
planning, which one 

comes first? The challenge 
of building an effective 
budget ahead of the stra-
tegic plan for the next year 
is that in most cases you 
are relying on the previous 
year’s operational numbers 
to carry over into the com-
ing year. What this leaves 
out is any strategic deci-
sions including asset pur-
chases, long-term research 
and development and other 
projects that may require 
upfront resources with a 
longer-term return on in-
vestment.

Here are three ways 
to tackle the challenge of 
aligning your budget with 
your strategic plan:

1) Prepare your draft 
operational budget and 
wait to +nalize your num-
bers until a,er the strategic 
plan has been completed 
and you have a clear idea 
of the costs of the various 
strategic initiatives you 
and your team have decid-
ed on.

2) Hold your strategic 
planning session before you 
begin the budgeting pro-
cess and use the results of 
your strategic plan to help 
determine the budget. -e 
challenge here is that you 
could be making decisions 
in your strategic plan that 
turn out to be not finan-
cially feasible once you get 
into your budget process. 
-is is far outweighed by 
the advantage of building 
a budget that is consistent 
with the strategic direction 
of the business and blends 
in the operational forecast-
ing that occurred during 
your planning.

3) Institute a rol ling 
budget approach: each 
month of the year forecast 

out 12 months in advance. 
In most fast-changing in-
dustries or organizations 
experiencing greater than 
normal growth, a rolling 
budget is more appropri-
ate than an annual budget 
and can be implemented 
at any point by adding the 
13th month onto your an-
nual budget and updating 
the actual versus budget 
monthly or by adding a 
quarter to your annual 
budget and updating every 
quarter. 

The quarterly update 
makes sense for compan-
ies that are using the best 
pract ice of rev iew ing, 
evaluating and revising 
their strategic plan on that 
same schedule. CFOs will 

appreciate this approach 
as it helps to align with the 
rolling cash-f low projec-
tions.

The goal of a ligning 
your budget to your stra-
tegic plan and introducing 
a rolling budget is not to 
add complexity to your 
business. 

Quite the contrary; the 
purpose is to inject as much 
reality into the decisions 
and actions you’re making 
today for the future. 

Having a clear connec-
tion between your budget, 
cash f low and the stra-
tegic plan means leaders 
can make decisions around 
spending cash in the short 
term to promote success in 
the longer-term strategic 
plan.

When you dive into your 
budgeting process remem-
ber that a balance sheet and 
income statement can hide 
weak strategies. If revenue 
is for show, pro+t is the re-
turn on the risk and cash 
is oxygen. 

Cash-f low statements 
that are as simple as pos-
sible and monitored re-
ligiously will help iden-
tify weaknesses and point 
you in the right direction 
around strategies that lead 
to positive cash-.ow out-
comes.

Turning back to the 
strategic plan, the key 
there is to ensure that the 
objectives and action plans 
have clear metrics, meas-
urements and budgets in 
place for any new expendi-
tures and investments that 
are outside of the operat-
ing budget. 

-ese numbers can now 
be added into the budget 
or at the very least put in 
context against the overall 
operating budget.

Whatever methodol-
ogy you choose, the take-
home from this discussion 
is your strategic plan and 
budget should be designed 
to complement and sup-
port each other, not act as 
estranged relatives. 

Mike Desjardins is the CEO 
at ViRTUS (www.virtusinc.
com), an organizational de-
velopment-consulting !rm 
with expertise in strategic 
planning and implemen-
tation, leadership develop-
ment, change management 
and succession planning for 
medium to large organiza-
tions. He regularly blogs at 
www.mikedesjardins.com. 
"is column was co-written 
with ViRTUS mentor Glenn 
Wong.
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